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•  Sec%on	
  330	
  funding	
  from	
  HRSA	
  
•  Medicaid	
  –	
  but	
  now	
  PPS	
  
•  Children’s	
  Health	
  Insurance	
  Program	
  
•  Medicare	
  
•  State	
  and	
  local	
  low-­‐income	
  health	
  programs	
  
•  Sliding	
  scale	
  fees	
  from	
  pa%ents	
  
•  Commercial	
  health	
  plans	
  
•  Grants	
  

How	
  are	
  community	
  health	
  centers	
  paid? 



•  Health	
  care	
  mainly	
  paid	
  as	
  fees-­‐for-­‐services	
  
•  More	
  visits	
  =	
  more	
  fees	
  	
  
•  So	
  payment	
  is	
  for	
  volume,	
  not	
  quality	
  
outcomes	
  or	
  “value”	
  

•  “Perverse	
  incen%ves”	
  against	
  improved	
  
quality	
  and	
  reduced	
  costs	
  

•  Fragmenta%on,	
  duplica%on,	
  and	
  waste:	
  up	
  
to	
  30%?	
  

What	
  do	
  we	
  know	
  about	
  	
  
health	
  care	
  quality	
  and	
  costs? 



•  If	
  beNer	
  care	
  =	
  less	
  visits/procedures,	
  
providers	
  lose	
  revenue	
  

•  Easiest	
  “savings”	
  mainly	
  from	
  avoidable	
  
emergency	
  visits/hospitaliza%ons	
  

•  BeNer	
  primary	
  care	
  may	
  create	
  the	
  
“savings”,	
  but	
  who	
  keeps	
  the	
  money?	
  

•  And	
  what	
  about	
  higher	
  need,	
  more	
  
complex	
  pa%ents?	
  “Risk	
  adjustment”?	
  

What	
  do	
  we	
  know	
  about	
  	
  
health	
  care	
  quality	
  and	
  costs? 



	
  	
  	
  Pa%ent	
  Protec%on	
  and	
  Affordable	
  Care	
  Act	
  	
  



•  $10	
  billion	
  over	
  10	
  years	
  
•  Demonstrated	
  models	
  can	
  become	
  
requirements	
  if	
  improve	
  quality/reduce	
  
costs	
  

•  Pa%ent	
  care	
  models	
  
•  Seamless	
  and	
  coordinated	
  care	
  models	
  
•  Community	
  and	
  popula%on	
  health	
  models	
  



Pa6ent-­‐Centered	
  Medical	
  Home	
  

	
  

• Ongoing	
  rela%onship	
  with	
  a	
  personal	
  physician	
  
• Physician-­‐directed	
  medical	
  prac%ce	
  
• Whole	
  person	
  orienta%on	
  
• Coordinated	
  care	
  across	
  the	
  health	
  system	
  
• Quality	
  and	
  safety	
  	
  
•  Enhanced	
  access	
  to	
  care	
  
• Payment	
  recognizes	
  the	
  value	
  added	
  











$1,000,000,000	
  =	
  $1	
  Billion!	
  





•  Registries	
  (know	
  your	
  pa%ents)	
  
•  Electronic	
  health	
  records	
  (monitor	
  data)	
  
•  Focus	
  quality	
  improvement	
  on	
  condi%ons	
  
like	
  diabetes	
  

•  Pay-­‐for-­‐repor%ng	
  (quality	
  measures)	
  
•  Pay-­‐for-­‐improvement	
  (improve	
  from	
  
baseline)	
  

•  Pay-­‐for-­‐performance	
  (achieve	
  outcome	
  
goals)	
  

Some	
  steps	
  to	
  payment	
  reform	
  



•  Community	
  health	
  centers	
  already	
  have	
  
some	
  experience	
  with	
  quality	
  
improvement	
  

•  Almost	
  all	
  CHCs	
  will	
  be	
  implemen%ng	
  
electronic	
  health	
  records	
  

•  Some	
  CHCs	
  are	
  becoming	
  medical/health	
  
homes	
  or	
  par%cipa%ng	
  in	
  accountable	
  
care	
  organiza%ons	
  

What	
  are	
  the	
  implica%ons	
  for	
  AAPCHO?	
  



•  AAPCHO	
  has	
  documented	
  importance	
  of	
  
enabling	
  services	
  on	
  quality	
  

•  AAPCHO	
  can	
  support	
  data	
  aggrega%on	
  
•  AAPCHO	
  can	
  support	
  peer	
  learning	
  and	
  
peer-­‐to-­‐peer	
  technical	
  assistance	
  

•  AAPCHO	
  can	
  support	
  pa%ent-­‐consumer	
  
centeredness	
  and	
  empowerment	
  

What	
  are	
  the	
  implica%ons	
  for	
  AAPCHO?	
  



•  Need	
  to	
  go	
  beyond	
  quality	
  improvement	
  
ac%vi%es	
  to	
  achieve	
  quality	
  outcome	
  goals	
  

•  And	
  move	
  towards	
  models	
  of	
  cost	
  
reduc%ons/payment	
  reform	
  

•  Develop/test	
  new	
  models	
  of	
  care	
  delivery	
  
•  Take	
  advantage	
  of	
  environment	
  of	
  
innova%on	
  and	
  experimenta%on	
  

• What’s	
  the	
  role	
  of	
  consumers?	
  Your	
  role?	
  

What	
  are	
  the	
  implica%ons	
  for	
  AAPCHO?	
  


